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7:00am-‐	  9:00am	   Breakfast	  &	  Working	  Group	  Meetings	  
	  
Some	  working	  groups	  will	  have	  time	  set	  aside	  for	  
them	  to	  meet	  over	  breakfast,	  network,	  share	  best	  
practices	  and	  discuss	  future	  plans	  and	  activities	  for	  
the	  group.	  
	  
Groups	  TBD	  –	  more	  details	  coming	  soon.	  
	  

Various	  groups	  

9:00am	  –	  9:45am	   Welcome	  –	  State	  of	  MEP	   Carroll	  Thomas,	  NIST	  MEP	  
	  
	  

9:45am	  –	  10:15am	   MEP	  Competition	  
	  
This	  session	  will	  include	  an	  update	  on	  each	  round	  of	  
the	  competition	  to	  date,	  the	  recent	  kickoff	  meeting	  
for	  the	  first	  round	  of	  centers,	  and	  the	  regional	  forums	  
and	  outreach	  being	  conducted	  for	  Round	  3.	  

Carroll	  Thomas,	  NIST	  MEP	  
Bill	  Kinser,	  NIST	  MEP	  
	  
Centers	  TBD	  that	  attended	  
Round	  	  1	  Kickoff	  Meeting	  
	  

10:15am	  –	  10:45am	   MEP	  Learning	  Organization	  
	  
Based	  on	  Center	  feedback	  about	  working	  group	  
meetings,	  NIST	  MEP	  will	  share	  some	  ideas	  about	  
moving	  forward	  with	  working	  groups	  and	  the	  idea	  of	  
reinforcing	  MEP	  as	  a	  learning	  organization.	  	  

Mike	  Simpson,	  NIST	  MEP	  

10:45am	  –	  11:00am	   BREAK	   	  
11:00am	  –	  12:15pm	   MEP	  Learning	  Organization	  Working	  Session	  

	  
During	  this	  working	  session	  –	  small	  groups	  will	  meet	  
to	  discuss	  what	  developing	  an	  MEP	  learning	  
organization	  could	  look	  like.	  
Discussion	  will	  focus	  on:	  

• Working	  Groups	  
• National	  Conference,	  Update	  Meetings,	  

Regional	  Meetings	  
• MEP	  University	  

Small	  group	  breakouts	  

12:15pm	  –	  1:45pm	   Lunch	   	  
1:45pm-‐	  3:30pm	   NIST	  MEP	  Strategic	  Discussions	  

	  
Attendees	  will	  rotate	  through	  the	  following	  topics.	  	  At	  
each	  session	  we	  will	  explore	  what	  centers	  are	  doing	  
around	  each	  of	  the	  topics,	  future	  agenda	  topics,	  
possible	  working	  groups,	  what	  else	  centers	  need	  from	  

Small	  group	  breakouts	  
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NIST	  MEP,	  what	  measures	  should	  be	  established.	  
	  
These	  breakouts	  will	  include	  the	  following	  topics:	  
	  

-‐ Enhancing	  Competitiveness	  (i.e.,	  small	  and	  
rural	  manufacturers)	  

-‐ Serving	  as	  a	  Voice	  to	  and	  for	  Manufacturers	  
(i.e.,	  local	  boards)	  

-‐ Supporting	  the	  Ecosystem	  and	  Partners	  (i.e.,	  
regional	  partnerships)	  

-‐ 	  Connection	  with	  the	  NIST	  labs	  (how	  can	  we	  
better	  connect,	  what	  else	  do	  centers	  need	  to	  
now	  to	  make	  this	  happen)	  

3:30pm	  –	  3:45pm	   Wrap-‐Up	   Carroll	  Thomas,	  NIST	  MEP	  
	  


